Team Strategy Day*

Case Study of a strategy day for the teamp

Humraaz

“providing refuge and support for women a
children experiencing domestic violence in"c'fe

BME community”
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The Challenge

= Build on a previous session we ran with
the Board of Trustees

= Provide a relaxed forum so that the

board of trustees and the staff team can

work constructively together and identify

shared goals and aspirations. NG g s
= Generate ideas that will enable Humraaz

to be sustainable in the future

-

What we did:

Facilitated a team event to bring
everyone together to share a
vision and to develop new ideas
for the future




Results

= The team can articulate what Humraaz stands for
which will support funding applications

= The team recognise the unique strengths that they
have as an organisation and the need to be proud of
this and share it with others

= Four initial projects have been identified which will
enable Humraaz to become sustainable in the future

the centre for
facilitation




the centre for
facilitation

Client Feedback

"“You listened to our needs and planned a day which was relaxed,
enjoyable and highly productive. We have really started to take our

ideas and get them moving forward in a clear strategic framework”

Fazila Patel, Chair of Humraaz Board of Trustees



The first part of the day celebrated
the amazing year of achievements
and the challenges that the team had

faced — they are ready to fight for the
future!




Who are we? What is Humraaz
about? What will we do?

The rest of the day focused on the strategy for n "
Humraaz and how to make Humraaz sustainable as L
an organisation in the future



WHAT WAS THE VALUE OF
THE DAY?

Positive - good
team building
with forward

planning

Got to know
everyone a bit better. Working in a
Tiring but relaxed
exhilarating lots to environment
do!

Very informative. We had a laugh
A buzzing feeling! while working



If you would like us to
facilitate a team
strategy and planning
day for you team,
contact us for a chat.

Ring: 07941 971904

Email: christinebell@centreforfacilitation.co.uk



